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Attorneys' Seminar 
Changes to the Federal Rules of 
Bankruptcy Procedures 
Community Outreach Program 
PROMESA Cases:  Operations & 
Technical Support 
Unclaimed Funds New Local Rule 
(Form AO 213) Implementation 





Compensation Report Review 
Implementation of Credit Card 
Service for the Southwestern 
Divisional Office 
Cyclical Procurement 
Finance Documents Disposition 
Furniture Disposition 
IT Security Assessment Plan of 
Action High Risk Vulnerabilities 
IT Security Assessment Plan of 
Action for Involuntary Termination 
Process 
IT Security Assessment Plan of 
Action for Patch Management 
Procedures 
Internal Control Assessment 
Reviews 
Internal Control Manual Update 
Judicial Electronic Travel System 
Implementation 
Local Rules Revision 
Lotus Notes:  Archiving Option 
Change 



CAOS Conversion 
Negative Certification Online Service 
Development 
Conversion to NextGen 
Property Disposition 
QC Program:  Operations 
Procedures Manual Digitalization 
Project 
QC Program:  Program Design and 
Implementation 
Registry JFinsys New Module 
Integration 
Security Awareness Month Program 
Development 
Annual IT Security Scorecard 
Compliance 
Unclaimed Funds Trustee's 
Electronic Deposit Process Change 
Unify Project:  Office 365 Installation 
Unify Project:  Conversion from 
Lotus Notes to Outlook 
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Employee Recognition Program 
Review 
Human Resources Manual Update 
Performance Management Review 
Retreats or Annual Training and 
Award Ceremonies Coordination 
Wellness Program Development 
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Automatized Reports & Process 
Furniture for MCF Reception Area 
Replacement 
Furniture for Systems 225 and 
Attorney Conference Room 
Replacement 
Installation of CCTV Cameras for 
Remote Entry Monitoring 
Integrate Courtroom A/V Equipment 
to Millwork and Walls 
Ponce Furniture Design, Purchase 
and Installation 
Procurement of Audio Visual 
Equipment for Courtrooms and 
Ponce Training Room 
Replacement of Flooring at Corridor 
308 and 604 
Retrofit Workstations to Height 
Adjustable Surfaces 
Replacement of Power and Floor 
Boxes Modules 
Ponce Mailing System Change 
Procurement of Cyclical 
Replacement Items and/or Services 
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